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Comprehensive School Improvement Plan (CSIP) 

Rationale 
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes 
student growth and achievement. 

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement 
process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were 
identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets 
and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy. 

Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine 
whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational 
definitions for each required planning component can be found on page 2 of the planning template. 

For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 
5:225. No separate Schoolwide Program Plan is required. 

Requirements for Building an Improvement Plan 
● The required school goals include the following: 

o For elementary/middle school, these include proficiency, separate academic indicator, achievement gap, and, growth. 
o For high school, these include proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. 
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Explanations/Directions 

Goal: Schools should determine long-term goals that are three to five year targets for each required school level indicator. Elementary/middle 
schools must address proficiency, separate academic indicator, achievement gap, and growth. High schools must address proficiency, separate 
academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs 
Assessment for Schools. 

Objective 

Schools should 
determine short-term 
objectives to be 
attained by the end of 
the current academic 
year. There can be 
multiple objectives 
for each goal. 

Strategy 

Describe your approach to 
systematically address a 
process, practice, or 
condition that was 
identified as a priority 
during the Needs 
Assessment for Schools. 
There can be multiple 
strategies for each 
objective. The strategy 
can be based upon 
Kentucky’s six (6) Key Core 
Work Processes or 
another established 
improvement approach 
(i.e. Six Sigma, Shipley, 
Baldridge, etc.). 

Activities 

Describe the 
actionable steps that 
will occur to deploy 
the chosen strategy. 
There can be multiple 
activities for each 
strategy. 

Measure of Success 

List the criteria that 
will gauge the 
impact of your work. 
The measures may 
be quantitative or 
qualitative but are 
observable in some 
way. Consider 
measures of input as 
well as outcomes for 
both staff and 
students. 

Progress 
Monitoring 

Describe the 
process used to 
assess the 
implementation of 
the plan, the rate of 
improvement, and 
the effectiveness of 
the plan. Your 
description should 
include the artifacts 
to be reviewed, 
specific timelines, 
and responsible 
individuals. 

Funding 

List the funding 
source(s) used to 
support (or needed 
to support) the 
improvement 
initiative. If your 
school is a recipient 
of Title I, Part A 
funds, your CSIP 
serves as your annual 
plan and should 
indicate how Title I 
funds are utilized to 
carry out the planned 
activities. 

https://education.ky.gov/school/stratclsgap/Pages/default.aspx
https://education.ky.gov/school/stratclsgap/Pages/default.aspx
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1: Proficiency 

Goal 1 : By May 2025 Cane Ridge Elementary will increase the proficient/distinguished percentage in Reading from 26.5% to 75% and in Math from 25.3% 
to 75% as measured by the state required academic assessment. 

Objective Strategy Activities Measure of 
Success 

Progress Monitoring Funding 

Objective 1:  By May Develop a systematic Teachers will meet weekly in Decrease the Admin monitors tracking during 
2022 Cane Ridge approach in order to grade level PLCs to review percentage of classroom walkthroughs weekly. 
Elementary will design and deliver core learning targets, summative students scoring 

increase the instruction to ensure and formative assessments, below proficiency 

proficient/distinguishe that at least 80% of and plan instructional in reading and Progress will be monitored 

d percentage in students are strategies. Principals and math. through the usage of a 

Reading from 26.5% to 
38.7 % and in math from 
25.3% to 44 % as 
measured by state 
required academic 

successful in tier 1 
reading and math 

teachers will provide feedback 
regarding quality of instruction 
through walk throughs and 
observations. 
Ensure that all assessments 
produce accurate evidence. 

PLC meetings to 
discuss reading 
and discuss 
student 
performance. 
Teachers are now 

30-60-90 day plan. Evidence 
and progress notes will be 
uploaded into eprove following 
each review cycle by admin. 

assessment Effective communication 
regarding assessments and 
student performance are 
shared to guide instruction, 
planning and student grouping. 

tracking students 
who are below 
proficiency each 
week to monitor 
progress or lack 
of. PLC mtgs 
documented in 
google drive for 
all shareholders. 
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2: Separate Academic Indicator 

Goal 2 :  By May 2025 Cane Ridge Elementary will increase the proficient/distinguished percentage in Science from 26.4% to 75%  as measured by state 
required academic assessment. 

Objective Strategy Activities Measure of 
Success 

Progress Monitoring Funding 

Objective 1:  By May 
2022 Cane Ridge 
Elementary will 
increase the 
proficient/distinguishe 
d percentage in 
Science from 26.4% to 
38.78% as measured by 
state required 
academic assessment. 

Develop a systematic 
approach in order to 
design and deliver core 
instruction to ensure 
that at least 75% of 
students are 
successful in tier 1 
science. 

School leadership will 
implement a systematic 
approach for the 
deployment and effective 
implementation of science 
programs and resources (ie: 
STEM bus, Mystery Science, 
Generation Genius) in order 
to ensure student success. 

Increase 
percentage of 
students scoring 
proficient on 
science 
assessments. 

PLC data 
Classroom Teacher 

Progress will be monitored 
through the usage of a 
30-60-90 day plan. Evidence 
and progress notes will be 
uploaded into eprove following 
each review cycle. 

3: Achievement Gap 

KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for 
eliminating any achievement gap. The targets should be established with input from parents, faculty, and staff and submitted to the superintendent for 
consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the achievement gaps 
that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a 
variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are 
not required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives). 

Goal 3:  By May 2025 Cane Ridge Elementary will increase the proficient/distinguished scoring percentage of students qualifying for economically 
disadvantaged from 19.1 % to 50%  in reading and from 13.7% to 50% in Math as measured by state required academic assessment. 

Objective Strategy Activities Measure of 
Success 

Progress Monitoring Funding 

Objective 1:  By May 
2022 Cane Ridge 

Develop a systematic 
approach in order to 

School leadership will 
implement a systematic 

Increase 
percentage of 

PLC data 
Classroom Teacher 
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Elementary will 
increase the 
proficient/distinguishe 
d percentage of 
students qualifying for 
economically 
disadvantaged from 
19.1% to 30% as measure 
by the state required 
academic assessment. 

design and deliver core 
instruction to ensure 
that at least 50% of the 
students are 
successful in reading 
and math among the 
economically 
disadvantaged 
population . 

approach for the 
deployment and effective 
implementation of reading 
and math programs and 
resources (ie: Literacy 
Footprints, RISE, LLI, guided 
reading, McGraw Hill 
resources for our new math 
series) in order to ensure 
student success. 

students scoring 
proficient/distingui 
shed in reading and 
math among the 
economically 
disadvantaged 
student population 

Progress will be monitored 
through the usage of a 
30-60-90 day plan.  Evidence 
and progress notes will be 
uploaded into eprove following 
each review cycle. 

4: Growth 

Goal 4 :  By May 2025 Cane Ridge Elementary will decrease the percentage of students scoring novice and apprentice in reading from 73.6% to 25% and 
in math from 74.8% to 25%. 

Objective Strategy Activities Measure of 
Success 

Progress Monitoring Funding 

Objective 1:  By May 
2022 Cane Ridge 
Elementary will 
decrease the 
percentage of students 
scoring novice in 
reading from 73.6% to 
61.45% and in math from 
74.8% to 62.35% 

Develop a system for 
school wide student 
goal setting that 
enables students to 
evaluate and 
communicate their own 
learning progress. 

Teachers will work in grade 
level teams to develop and 
implement tools for students 
to track and analyze their 
progress towards learning 
goals. 

Utilize PLC 
meetings once a 
month to discuss 
and reflect on the 
success of 
student goal 
setting and 
monitor progress. 

School leadership will monitor 
implementation through 
walk-throughs and PLC 
meetings. 

Students will be given 
opportunities to share 
successes with school 
leadership. 




